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Curriculum Vitae
	  

	
	

	Personal information
	

	First name(s) / Surname(s) 
	Nicoleta Gudănescu

	Address(es)
	2, Cetatea Veche Street, postal code:041022, 4th District, Bucharest, Romania

	Telephone(s)
	+ 40 021 686 65 76
	Mobile:
	+ 40 0745 011 557

	E-mail
	

	
	

	Nationality
	Romanian

	
	

	Date of birth
	1974, February 6th

	
	

	Gender
	female

	
	

	Work experience
	

	
	

	Dates
	October 2007 - present

	Occupation or position held
	Universitary Lecturer, PhD

	Main activities and responsibilities
	· Corporate Strategies course and applicative related activities;

· Organization’s Management course and applicative related activities;

· Coordinator of the Project Management Master Program 

· (courses: Project Management, HR Management for Projects, Time Management, Environmental Projects Management)

· Degree Projects Coordinator;

· Dissertation Projects Coordinator:
· Courses and applicative materials elaboration;

· Scientific Research; 
· Book s and other scientific publications

	Name and address of employer
	ECOLOGIC UNIVERSITY BUCHAREST, 1G, V.Milea Str., Bucharest

	Type of business or sector
	Universitary Education

	
	

	Dates
	 January 2008 - present

	Occupation or position held
	 Associate, Consultant , Trainer

	Main activities and responsibilities
	· consulting for projects financed from European Structural Funds

· assessment for managers and trainers;

· provide training and proffesional qualification courses;
· BPR  consulting

· SME and other organizations financial and managerial consulting

	Name and address of employer
	INTEGRAL SOLUTIONS CONSULTING; 9, VV Stanciu Str., Bucharest

	Type of business or sector
	 Consulting 

	
	

	Dates
	January 2007  - present

	Occupation or position held
	Collaborator, Consultant, Trainer

	Main activities and responsibilities
	· provide training and proffesional qualification courses;
· training for authorized trainers;

· teaching materials;

· consulting activities for organizations and projects;

	Name and address of employer
	SMART TRAINING SOLUTIONS; 1, Poiana Cernei Str, Bucharest

MGT EDUCATIONAL,  42A, Ficusului Str. Bucharest



	Type of business or sector
	Training, Products and services for educational systems


	
	

	Dates
	June 2007 – October 2007

	Occupation or position held
	Financial Manager

	Main activities and responsibilities
	· coordinating all the financial activities within the company
· financial reporting to the company’s management and Romanian authorities

	Name and address of employer
	ALSICOR , 118, Sf.Maria Str. Bucharest

	Type of business or sector
	Constructions

	
	

	Dates
	September 2006 – June 2007

	Occupation or position held
	Manager – Investments Financial Reporting Section, Planning and Financial Analysis Division

	Main activities and responsibilities
	· reports regarding Investment Projects for top management;

· financial analysis;

· annual Company’s Investment Plan substantiation;

· investment projects efficiency analysis;

· supervising and administration of the Romtelecom’s Investments Monitoring System;

· supervising fixed assets transfers in the Fixed Assets Register from Investments Monitoring System;
· supervising the implementation process of International Financial Controls in the workig area according to Sarbanes Oxley Standards;

	Name and address of employer
	ROMTELECOM; 1B, Garlei Str., Bucharest

	Type of business or sector
	Telecommunications

	
	

	Dates
	October 2005  – September 2006

	Occupation or position held
	Senior Financial Analyst  - Investments Financial Reporting Department, Planning and Financial Analysis Division

	Main activities and responsibilities
	· reports regarding Investment Projects for top management;

· financial analysis;

· annual Company’s Investment Plan substantiation;

· investment projects efficiency analysis;

· budgeting processes and projects approval follow-up;

· budget visa supervising;

· supervizing and administration of the Romtelecom’s Investments Monitoring System; 

· supervizing fixed assets transfers in the Fixed Assets Register from Investments Monitoring System;
· supervizing the implementation process of International Financial  in the workig area according to Sarbanes Oxley Standards;

	Name and address of employer
	ROMTELECOM; 1B, Garlei Str., Bucharest

	Type of business or sector
	Telecommunications

	
	

	Dates
	January 2004 – October 2005

	Occupation or position held
	Financial Expert for Oracle Financials Integrated System Implementation Project & Responsible for the Sarbanes Oxley  Financial Controls International Standards Implementation

	Main activities and responsibilities
	For Investments Monitoring Oracle System implementation (business and IT application specifications; processes framework design for the system implementation; financial consulting for the IT application developers; work procedures for system’s users; users acceptance testing of the IT application; data standardization and migration supersizing in the new system; trainer for the application users; post implementation administration of the system)
For Fixed Assets Oracle Module (financial and operational fixed assets attributes reconstruction; information delivery for the new Oracle Fixed Assets Register; implementing team member for Oracle Fixed Assets Module; Framework procedure for Fixed Assets treatment elaboration)
For SOX Standards implementation (collaboration with the Sarbanes Oxley Consultants Implementing team in the Company; Sarbanes Oxley compliant procedures elaboration for the Investments Financial Reporting Department; Financial Controls Procedures testing and implementing)


	Name and address of employer
	ROMTELECOM; 1B, Garlei Str., Bucharest

	Type of business or sector
	Telecommunications


	
	

	Dates
	February 2002 – January 2004

	Occupation or position held
	Senior Financial Analyst, Budgetary Expert, Financial Optimization and Modeling Section, Business Reporting Department, Planning and Financial Analysis Division

	Main activities and responsibilities
	· financial efficiency indicators reporting and analysis for the Company’s top management;

· financial modelling;

· reporting for state institutions and banks;

· collaboration for Company’s Business Plan substantiation;
· company’s opex and capex budgets follow-up;

· budget visa;
· budgetary reporting and analysis

	Name and address of employer
	ROMTELECOM; 1B, Garlei Str., Bucharest

	Type of business or sector
	Telecommunications

	
	

	Dates
	October 1997 – February 2002

	Occupation or position held
	Universitary Assistant, PhD Student; Associate scientific to Economic Research Institute, Romanian Academy

	Main activities and responsibilities
	· Organization’s Management course and applicative related activities;

· applicative activities related to Business Development Strategies course;

· Degree Projects Coordinator;
· Courses and applicative materials elaboration;

· Scientific Research; 

	Name and address of employer
	ECOLOGIC UNIVERSITY BUCHAREST, 1G, V.Milea Str., Bucharest

	Type of business or sector
	Universitary Education

	
	

	Education and training
	

	
	

	Dates
	 March 2007

	Title of qualification awarded
	PHD

	Principal subjects/occupational skills covered
	  Economics PHD

	Name and type of organisation providing education and training
	Romanian Academy – National Institute for Economic Research

	Level in national or international classification
	Doctoral Studies

	
	

	Dates
	March 2007

	Title of qualification awarded
	Certified trainer

	Principal subjects/occupational skills covered
	Professional specialization for authorized trainers

	Name and type of organisation providing education and training
	SMART TRAINING SOLUTIONS

	Level in national or international classification
	Postuniversitary

	
	

	Dates
	May 2006            

	Title of qualification awarded
	Project Manager Certification

	Principal subjects/occupational skills covered
	Project Management

	Name and type of organisation providing education and training
	Spider Management Technologies Institute


	Level in national or international classification
	Postuniversitary

	
	

	Dates
	September 2005

	Title of qualification awarded
	Project Manager Certification

	Principal subjects/occupational skills covered
	Project Management

	Name and type of organisation providing education and training
	IBM Romania & Project Management Institute

	Level in national or international classification
	Postuniversitary

	
	

	Dates
	September 1997

	Title of qualification awarded
	Economic Studies Graduation Diploma

	Principal subjects/occupational skills covered
	Finance, Banks, Insurance and Stock Exchange Section

	Name and type of organisation providing education and training
	Academy for Economic Studies Bucharest

	Level in national or international classification
	Universitary

	
	

	Dates
	1988 – 1992     

	Title of qualification awarded
	Electronics Specialist Certification and High School Graduation Diploma

	Principal subjects/occupational skills covered
	Electronics

	Name and type of organisation providing education and training
	Tudor Vianu High Scool, Giurgiu

	Level in national or international classification
	High School

	
	

	Personal skills and competences
	

	
	

	Other language(s)
	ENGLISH, FRENCH

	Self-assessment
	
	Understanding
	Speaking
	Writing

	European level (*)
	
	Listening
	Reading
	Spoken interaction
	Spoken production
	

	Language
	
	
	Proficient user
	
	Proficient user
	
	Proficient user
	
	Proficient user
	
	Proficient user

	Language
	
	
	Proficient user
	
	Proficient user
	
	Independent user
	
	Independent user
	
	Proficient user

	
	(*) Common European Framework of Reference for Languages

	
	

	Social skills and competences
	Sociability, Good Communication Skills, Team spirit, Adaptability

	
	

	Organisational skills and competences
	Team organization for projects, Managerial skills

	
	

	Technical skills and competences
	Knowledge of IT & Telecommunication technologies; didactic skills

	
	

	Computer skills and competences
	  Microsoft Word / Excel, Power Point, Access, Visio/MS Project; Oracle Financials ERP user



	
	

	Other skills and competences
	Certificated in Project Management
Certificated Trainer

	
	

	Driving licence
	B category  - 1996, September

	
	

	Additional information
	· Member of General Association of Romanian Economists, 2000, March
· Member in  the Organization Committee for the Conference  – „The economy of Sustainable Development’’, 2000, April
· Certified trainer – National Council for Adult Vocational Training, Member in assessment and examination commissions, 2007, march

· Member in  the Organization Committee for the International Conference ,,Regional Financing of Sustainable Development’’, 2007,November 
· Collaborator for Technology & Business Incubator Centre Bucharest, 2008

	
	

	Annexes
	1. List of  Publications, Scientific Paper works, Books and Courses


Annex 1 
LIST OF PUBLICATIONS, SCIENTIFIC PAPER WORKS, BOOKS AND COURSES
1. CONTRACTS AND RESEARCH PROJECTS

· Organization’s management and IT activities impact – contract no. 7935/21.12.2007, SA FELIX IT;
· Ecoindustries – Sustainable Development main factor – National Institute for Economic Research contract, 2007;
· Globalization and the incidence of this proces on national economy – Research Contract, A.N.S.T.I., no 6.1.A.1.,2001;
· Ecoglobalization – Research Contract, A.N.S.T.I., no 6.1.A.1.,1999;
· Ecomarketing -  Opportunities for Romania – Research Contract, A.N.S.T.I., no 6.1.A.1.,1998;
· Ecologic Marketing Concept – Research Contract of Research and Technology Ministry, no.1197 , 1997;
2. SCIENTIFIC PAPER WORKS PRESENTED AT NATIONAL & INTERNATIONAL CONFERENCES
· 2000  - Globalization &  Ecoglobalization” presented at  International Conference ,, Economy and Sustainable Development” - Section ,,Economic Development”
· 2002 - ,, Transition in South –East region of Europe” presented at 7th Edition of Scientific Communications Session for Universitary Educators - theme ,, Economic and Social Problems of Romania’s integration in E.U.”- Section ,,Priorities for Economic and Social domains”;
· 2006 - Development of ecologic education – European prospective presented at International Scientific Symposium – Sustainable Development Economy. Analysis and Prognosis, organized by U.E.B. Management Sector, Romanian Academy – NIER & Economic Prognosis Institute.
· 2006 –,, Labor Force  employment trends in Romania’’ presented at International Scientific Conference ,,Sustainable Development Economy. Analysis and Prognosis, organized by U.E.B. Management Sector, Romanian Academy – NIER & Economic Prognosis Institute.
· 2007 – ,,Environmental impact on labor force employment’’  presented at Bilateral Seminary ,, Sustainable Development of Romania and Moldova in European Context”, organized by  U.E.B. Management Sector, Romanian Academy – NIER  & Economic Prognosis Institute, ASEM Chisinau, Ovidius University - Constanta
· 2007 –  Ex-ante Evaluation specificity for environmental projects, presented at ,,Scientific Conference ,,Regional Financing of Sustainable Development’’ organised by  U.E.B. Management Sector, Romanian Academy – NIER, ASEM Chisinau, Public authorities from Tulcea.
· 2008 -  ,, Economic security and the Romania’s relations with NATO and EU” presented at International Conference ,,NATO’s role for economic risks reducing’’ organized by Information and Documentation Centre -Moldova
· 2008 -  ,,Education and Life Long Learning, argument for the development of knowledge based economy and society’’ presented at The International Scientific Session ,,Challenges of the Knowledge Society’’ organized by N.Titulescu University and Bucharest University – Business & Administration Faculty
· 2008 – ,,Outsourcing and it’s benefits for Eastern Europe Economy Development’’ presented at 7th International Symposium on Economy & Business – Economic Development and Growth organized by Bulgarian Academy of Science
· 2008 – ,,The role of Transnational Corporations for Global Economic Development’’ presented at  2nd International City Break Conference on Business & Economic Research organized by Athens Institute for Education and Research
· 2008 -   Inovative training programs. Forestur Project. presented at  the Symposium Communication Technologies, Innovation and Technologic Transfer for SME organized by Technology and Business Incubator Centre Bucharest
3. BOOKS

· 1999 - Managerial Decision,  Ecologic Editure, Bucharest
· 2001 - Applied Management – Ecologic Editure, Bucharest 2007 – Finacial Strategies – Ed. BREN, Bucharest

· 2007 – Finacial Strategies – Ed. BREN, Bucharest

· 2008 -  Project Teams Management. Forming and Coordinating efficient work groups, Ed. BREN, Bucharest
· 2008 – Relations  Environment - Employment. ROMANIA: Future development, Evolution, Scenarios -  2013 - Ed. BREN, Bucharest
4. COURSES

· Course  - Methodology for Elaboration and Projects Implementation, Project Management  Master Program, UEB, www.ueb.ro
· Applications - Methodology for elaboration and Projects Implementation, Project Management  Master Program, UEB, www.ueb.ro
· Course  - Financial Strategies ,Management Section UEB, eBookstore, www.ueb.ro
· Course – Environmental Projects Management, Project Management  Master Program, UEB
· Proffesional specialization course– Organization’s Management, Smart Trainig Solutions
· Proffesional specialization course – Project Management, Smart Trainig Solutions

· Proffesional specialization course – Post – integration Structural Funds Management, Smart Trainig Solutions

· Proffesional specialization course – Writing and Financing Projects, Smart Trainig Solutions
· Proffesional specialization course – Train the trainers. Learning efficient methods, Smart Trainig Solutions
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