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Five generations 

Generation of Veterans             1922-1945    
Baby boomers                                  1946-1964      

Generation X             1965-1980 

Generation Y                                 1981-1996 
Generation Z                   1997-2015  



Cross-generational working population 
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The social background of Veterans 

• II. world war 

• From  farms to factories 

• Large shortage of goods 

• The period of renewal 

• Respect and trust of the state institution 

• Discipline  -  ‘Look the watch, not the baby’ 

dedication and sacrifice  
hard work 
the reward should follow after work  
law and order,  
respect for authority,  
adherence to the rules;  
pride and honor  
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The social background of Baby Boomers 

• First space flight with Lajka 

• First top of non-aligned countries  

• Philosophy of optimism  

• Abundant opportunities for growth  

• Fast development of economy 

• TV 

• Checks and credit cards  

• Mass employment of women  
very optimistic 
a lot of confidence,  
focused on teamwork,  
respect,  
health and well-being,  
personal growth, 
hard work and  loyalty to employers. 
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The social background of Generation X 

• Great progress of science (the first child from the 

tube) 

• Descendants of psychedelic parents 

• Children of separated parents (“DINS” families) 

• TV education - they watched the same shows, 

listened to the same news… 

• Violence on the streets, on TV, in schools ... AIDS 

• Identifying with friends, forming gangs 

• The most diverse generation (W/M, lesbians/ gays, 

whites/blacks…) 

respect of diversity,  
global thinking,  
balance of roles, 
individuality 
technical literacy, 
pragmatism 
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The social background of Generation Y 

• Growing up in the lap of IT technology 

• Explosion of information + Explosion of 

stimuli = Need for fun 

• Consumer of jobs,  multiple careers, 

multitasking 

• New moral values, advocates of civil action 

• A keen sense of sincerity 

• They separate life and work 
optimism,  
social responsibility,  
trust,  
achievement,  
workbalance 
personal morale and diversity. 
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The social background of Generation Z 

They begun to change the status 
quo in the fields of religions, politics, 
races and gender; as many as 72 
percent support equal rights for 
transgender people. C
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• Born in IT, the first words were said in a mobile phone 

• Born in the midst of an economic crisis 

• They learn quickly and independently (Youtube, Mr. Google) 

• Promising entrepreneurs 

• Independent 

• Demanding consumers 

• "Demanding" workers, they want to live! 

• They are inventing new professions 

• Global friendships, global love 

• The image before the word 

• High IQ (cultural and intergenerational transmission) 
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The strengths of different generations 

STRENGHTS OF MATURE GENERATIONS WEAKNESSES OF MATURE GENERATIONS 

✓Practical experience 
✓Loyal, persistent, very hardworking 
✓Reliable, detail-oriented 
✓They understand the older customers better 
✓Leisure time is less important  
✓No need for self promotion  
✓They better align individual goals with organisational or 

team goals 
✓They want to please to employeer 
✓Good colleagues at work 

▪Harder to adapt to change 
▪Poorer IT management 
▪Too much relying on experience and looking in the past 
▪Slower at work 
▪Presence of disease - more often ill 
▪Conflict avoidance - if they do not agree,    remain silent 
▪They oppose changes 
▪Very sensitive to criticism 
▪Intolerance towards different kind of thinking people 

STRENGHTS OF YOUNGER GENERATIONS WEAKNESSES OF YOUNGER GENERATIONS 

✓ They are better at managing change 
✓ Flexibility 
✓ Knowledge and use of IT 
✓ Creativity - Looking Forward 
✓ Designing and exploiting social networks for 

customer needs 
✓ Sleekness and camaraderie that enhances teamwork 
✓ Fearless to authority, a heroic spirit 
✓ Independence, optimism,  
✓ Multitasking  

▪Big need for attention 
▪(Too) good opinion of self (egocentrism) 
▪Unexpectedness, impatience 
▪They require a lot of free time 
▪Disregard of authority 
▪Big need for feedback 
▪Inexperience, especially in difficult human affairs 
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Learning in the workplace 

We believe the best way to strengthen the strengths and weakness the 

weaknesses  is cross-generational learning in the workplace. 

- How different generations are motivated for learning in the workplace? 

-Which are the most important reasons or drivers for learning along different 

generations in the workplace?   

-What kind of learning forms the different generations use in the workplace?  

- How level of education influences the motives for learning in the workplace 

and usage of learning forms? 
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Research method and surveyed population 
Quantitative comparative method, using a survey to gather data on the research  
phenomenon  

First part - participants assessed their general motivation for learning in the workplace. 

Second part - participants rated 10 different motives (drives) for learning in the workplace:  
(1) Personal development ; (2) Gaining the higher educational level due to the job promotion;   (3) Solve specific problems at work; (4) 
Higher educational level due to higher earnings;  (5) Networking, socializing with people in the profession; (6) Achieving greater 
reputation and influence (7) The desire for job change;   (8) The desire for re-training; (9) The desire to please to the employer;   (10) 

The desire to achieve a higher educational level than your family members. 

Third part - participants were asked how often they engaged in the following forms of work-based learning: (1) 
On-the-job training ; (2) Mentoring ; (3) Coaching  (4); Organisational training; (5) Outside training; (6) E-learning; (7)  Study literature; (8) 
Self-study through the internet;   (9) Learning by observing colleagues at work; (10) Collaborative learning; (11) Leader guidance. 
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Basic population Surveyed population

158 respondents;  
75% female, 25% male 
25 (16%) generation Z,  
50 (32%) generation Y, 
57 (37%) generation X, 
25 (16%) Baby boomers 
49% held a university degree,  
17% college graduates,  
13 % postgraduate education  
21% had secondary education. 

Graph: Basic population compared to the surveyed population in proportions (%) 

Data analyses were conducted in R, using packages psych, userfriendlyscience and WRS2.  
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General motivation for learning in the 
workplace along generations 

  difference lower upper p   

Y-Z 1,06 0,54 1,58 < 0,001 * 

X-Z 0,92 0,41 1,42 0,00 * 

Boomer-Z 0,76 0,16 1,36 0,01 * 

X-Y -0,14 -0,56 0,27 0,80 

Boomer-Y -0,30 -0,82 0,22 0,44 

Boomer-X -0,16 -0,66 0,35 0,86   

Table: Post-hoc tests for pairwise differences in overall motives for workplace learning 

significant  
difference 
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What drives different generations for 
learning in the workplace? 

  Z   Y   X   Baby boom 

  M SD   M SD   M SD   M SD 

(1) personal development 5,60 0,71 5,64 0,53 5,58 0,65 5,52 0,77 

(2) job promotion 5,08 0,95 4,72 1,43 4,39 1,60 4,00 1,44 

(3) solving problems 5,48 0,59 5,58 0,73 3,60 0,70 5,32 0,56 

(4) higher earnings 4,68 1,14 4,42 1,21 3,91 1,46 3,76 1,36 

(5) networking 5,12 0,97 4,76 1,19 5,12 1,00 4,80 1,12 

(6) reputation/influence 4,44 1,23 4,04 1,18 4,14 1,39 3,92 1,08 

(7) job change 3,96 1,46 4,12 1,56 3,93 1,57 3,76 1,45 

(8) re-training 3,92 1,35 3,36 1,69 2,26 1,70 3,40 1,32 

(9) pleasing the employer 3,44 1,36 3,00 1,40 3,12 1,34 2,60 1,15 

(10) surpassing family members 2,76 1,74   2,00 1,48   1,88 1,30   1,92 1,26 

Table: Mean scores for saliency of motives for workplace learning across generations 

1.place 

2.place 

3.place 

10.place 
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How educational level influences the 
motives for learning in the workplace? 

Higher levels of 

education were linked 

to lower salience  

  ed. lvl. 1 2 3 4 5 6 7 8 9 

(1) personal 

development 

-0,16 — 

(2) job promotion -0,17 0,26 — 

(3) solving problems 0,02 0,29 0,34 — 

(4) higher earnings -0,10 0,14 0,64 0,10 — 

(5) networking -0,12 0,34 0,15 0,21 0,07 — 

(6) reputation 0,01 0,18 0,44 0,14 0,48 0,35 — 

(7) job change -0,23 0,16 0,30 0,23 0,35 0,00 0,19 — 

(8) re-training -0,25 0,12 0,29 0,14 0,25 0,09 0,12 0,68 — 

(9) pleasing the 

employer 

-0,17 0,01 0,24 0,15 0,26 0,22 0,32 0,22 0,41 — 

(10) surpassing 

family members 

-0,20 -0,04 0,24 -0,01 0,28 0,08 0,37 0,18 0,23 0,39 

Table: Correlations between educational level and saliency of various motives for workplace learning 

Notes:Spearman ρs are presented; all ρ > |0,12| were significant at p < 0,05. 
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What kind of learning forms different 
generations use in the workplace? 

  Z   Y   X   Baby boom 

  % M (SD)   % M (SD)   % M (SD)   % M (SD) 

(1) on-the-job training 72 2,44 (1,10) 74 2,76 (1,14) 51 2,03 (1,09) 72 2,22 (1,26) 

(2) mentoring 88 3,05 (1,13) 82 3,1 (1,26) 67 2,21 (1,19) 88 1,95 (1,00) 

(3) coaching 76 2,11 (1,05) 60 2,3 (1,09) 49 2,07 (1,18) 68 2,29 (1,31) 

(4) organizational training 92 2,78 (1,13) 90 3,22 (1,26) 97 3,11 (1,23) 92 3,74 (0,96) 

(5) outside training 92 3,04 (0,98) 86 3,37 (1,29) 95 3,30 (1,47) 100 3,44 (0,96) 

(6) e-learning 76 2,74 (1,37) 78 3,26 (1,55) 88 3,02 (1,55) 100 3,08 (1,35) 

(7) study of literature 88 3,23 (1,34) 90 3,27 (1,36) 93 3,30 (1,54) 100 3,56 (1,23) 

(8) internet self-study 100 4,00 (1,12) 98 3,98 (1,07) 100 3,96 (1,21) 100 3,80 (1,04) 

(9) observing 100 3,44 (1,19) 96 3,00 (1,47) 84 3,10 (1,06) 84 3,05 (1,16) 

(10) collaborative learning 92 3,48 (1,12) 96 3,60 (1,20) 98 3,45 (1,03) 96 3,46 (0,98) 

(11) leader guidance 92 2,74 (1,05)   94 3,28 (1,23)   93 2,64 (1,27)   84 3,24 (1,18) 

1.place 

2.place 

3.place 

11.place 

Table: % of participants ever engaging and mean frequency of engagement in various forms of workplace learning 



How educational level influences the use of 
workplace learning forms? 

Significant moderate 

correlations 

  ed. lvl. U1 U2 U3 U4 U5 U6 U7 U8 U9 U10 

(1) on-the-job training -0,04 — 

(2) mentoring -0,01 0,64 — 

(3) coaching -0,05 0,59 0,55 — 

(4) organizational 

training 

0,14 0,31 0,27 0,33 — 

(5) outside training 0,25 0,12 0,17 0,17 0,51 — 

(6) e-learning 0,17 0,16 0,14 0,27 0,15 0,05 — 

(7) study of literature 0,21 0,00 0,06 -0,06 0,13 0,43 0,18 — 

(8) internet self-study 0,08 -0,04 0,06 -0,08 0,01 0,17 0,17 0,43 — 

(9) observing -0,19 0,19 0,26 0,17 -0,01 -0,02 -0,13 0,03 0,14 — 

(10) collab. learning 0,05 0,19 0,40 0,18 0,23 0,07 0,00 0,01 -0,07 0,47 — 

(11) leader guidance 0,09 0,33 0,38 0,22 0,24 0,13 0,13 0,11 0,13 0,28 0,44 

Notes: Spearman ρs are presented; all ρ > 0,17 are significant at p < 0,05 

Table:  Correlations between educational level and frequency of engagement in various forms of workplace learning 
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Discussion and main findings 

Gen  Z generally 
considered itself to 
be the least 
motivated  for 
learning in the 
workplace 

The strongest 
motive for 
workplace learning is 
personal 
development along 
all generations 

The weakest motive 
for workplace 
learning is 
surpassing the 
family members 
along all generations 

All generations most 
likely use the internet 
self-study and 
breaking stereotypes 
about the fear of 
using MT by mature 
generation 

The less likely used 
method of learning 
in the workplace is  
also coaching. (The 
novelty of method?) 

Outside training, 
literature studies and 
e-learning are more 
commonly used by 
people with higher 
educational levels. 

The least used 
method of workplace 
learning along all 
generations is on the 
job training 
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The future of cross-generational learning in 
the workplace 

One of the important 

challenge to (re)design 

workplace learning 

strategies is the 

adaptation of learning 

methods that will 

encourage collaboration, 

learning and knowledge 

transfer.  

As generational 

diversity grows, 

organizations face the 

increasing challenge of 

organizing learning in 

the workplace. 

Providing a supportive 

and motivational 

environment for 

knowledge transfer 

across  all generations 

and push on main 

drivers. 

Our ambition is to 

continue with the 

researches of cross-

generational learning 

and transferring the 

knowledge inside the 

organisation in the field  

of educational 

institutions. 



Stay healthy and  
cross-generational connected! 

 

doc. dr. Danijela Brečko 


